PRINCE2 2017 Practitioner

The PRINCE2® method (Projects in Controlled Environments) is internationally
accepted as the leading "best practice" project management approach. It is
the standard approach within central and local government, the wider public
sector and throughout the private sector. The method is scalable and can be

t\ailored to reflect any organization’s existing standards, approaches and

business. /

Who should attend?

This certification is aimed at Project Managers and aspiring Project Managers. It is also relevant to
other key staff involved in the design, development and delivery of projects, including: Project Board
members (e.g. Senior Responsible Owners), Team Managers (e.g. Product Delivery Managers), Project
Assurance (e.g. Business Change Analysts), Project Support (e.g. Project and Programme Office
personnel) and operational line managers/staff.

PRINCE2® is registered trademarks of AXELOS Inc.
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PRINCE2 enables the candidates to understand how the project
management principles and methods can be used in practical
scenarios.

to be able to implement the Project management best practices
in actual projects.

to be able to use the management products to manage all aspects
of the project

to be able use each of the themes to deliver successful projects in
real life
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Course Prince2 Introduction to
Introduction Principles Prince2 Themes

Tailoring
PRINCE2°® to Closing a Project
Project Process
Environment

Introduction to
Prince2
Processes
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Prerequisites for the EXAM

Note:
In order to sit the PRINCE2 Practitioner exam you must be Softcopy of Mark sheets
able to provide proof of passing one of the following exams & certificates will be
PRINCE2 Foundation sent by El in 15 & 30

Project Management Professional (PMP) days respectively

Certified Associate in Project Management CAPM)
IPMA Level A (Certified Projects Director)

IPMA Level B (Certified Senior Project Manager)

IPMA Level C (Certified Project Manager)

IPMA Level D (Certified Project Management Associate)
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Exam Details

Objective testing
8 questions - 10 question items per question, each worth one mark
44 marks or more required to pass (out of 80 available) - 55%

Two-and-a-half hours (150 minutes) duration, no additional reading time
Open book exam (official PRINCE2 manual only)
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A Leading
Training &
Consulting

Organization

Accredited by
Result oriented various

principals
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Unique, but .
proven, knowledge World-wide

transfer and presence and
validation delivery models

techniques
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>>>Contact: Your HR

JOIN NOW!
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>>Contact: info@4pa.in
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