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Yellow Belt

Who should attend ?

Quality and Process Managers, Engineers and Executives who need to have a better
understanding of Lean Six Sigma and the application of Lean Six Sigma in process/quality
improvements. Production Managers, Production Supervisors and Customer Service
Managers Persons wanting an initial introduction to Lean Six Sigma thinking and techniques.

Lean Six Sigma Yellow belt is the first step into Lean Six Sigma training. This
course you will follow the DMAIC methodology (Define, Measure, Analyze,
Improve and Control) while learning the tools necessary to perform at a
Yellow Belt level on a project team. This course is suited to those just
entering the Lean Six Sigma arena as well as those preparing for Yellow Belt
certification. This course covers the entire Yellow Belt Body of Knowledge to
the level of the certification exam.
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This particular process helps to discover the areas of 
over production, inventory, defects and wait times in 

order to ultimately be able meet the needs of the 
customers at the lowest cost possible.

It reviews products that may be defective as well as 
defective work processes that create defective 

products or services.

The Lean Six Sigma program helps to provide an 
approach that is systematic in the reduction of waste 

of valuable resources

Provide a basic orientation to process mapping and 
management
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Lean Six Sigma 
overview and 

evolution

What is Six 
Sigma and 

WHY Six Sigma

Six sigma 
methodology

Six sigma 
projects

SIPOC 
overview

Lean concepts 
and tools 
overview

Leadership & 
Team Mgmt
for Six Sigma

Introduction 
to Quality 

Tools for Six 
Sigma

CTP and the 
CTP concept of 

y= f(x)

DMAIC 
methodology

*The outline may vary based on industry changes, technology advances and feedbacks

     Course Outline
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WHY 4P?

A Leading 
Training & 
Consulting 

Organization

Accredited by 
various 

principals

World-wide 
presence and 

delivery 
modelsUnique, but 

proven, 
knowledge 

transfer and 
validation 
techniques

Adds great 
value to the 

Organizations

Result 
oriented 
approach
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JOIN NOW!

>>Contact: info@4pa.in


