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Consulting, Training, Projects, Examinations, Assessment & Audit

Lean Six Sigma 

Master Black Belt®

Who should attend?

The target audience for the MBB certification are candidates who are or have been employed as MBBs

within their organization, or well qualified certified Lean/Six Sigma Black Belts (CSSBB) who have substantial

experience in each of the major topic areas within the portfolio.

Master Black Belt (MBB) certification is a mark of career excellence and aimed

at individuals who possess exceptional expertise and knowledge of current

industry practice. Master black belts have outstanding leadership ability, are

innovative, and demonstrate a strong commitment to the practice and

advancement of quality and improvement. Obtaining an MBB is acceptance

and recognition from your peers.
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Focused on practical understanding and implementation of 
Innovative and Design Thinking

Holistic integration of concepts from Lean, Six Sigma, PMBoK for 
effective deployment & Tailored to meet the requirements of both 

– the individual and the organization

Seamless integration of LSS with other initiatives like ISO, CMMI for 
services, EFQM & Learning from experts with different skill 

categories

PDU’s: Completion of the training and the post assessment test will 
qualify the participant for 50 PMI PDUs
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Introduction to 
Lean Six Sigma 
Master Black 

Belt

Creating a data 
friendly 

environment

Working in data 
constrained 

environments

Applied Data 
analysis

Hoshin Kanri / 
A3 Matrix / 

Balance Score 
Card

Integrating with 
non-Lean Six 

Sigma initiatives

Implementing a 
hybrid DFSS and 

DMAIC 
deployment

Innovation and 
Innovation 

Management

Principles of 
Fantasy creation

Course Outline
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Object-Feature-
Value (OFV)

Functions and 
types of 

functions

Seven core skills 
of innovators

Design Thinking 
approach and 

tool kit

Applications of 
Design thinking 

and success 
stories

Multiple Case 
Studies

Case Study 
Submission

Evidence of 
application in 2 BB or 

4 GB level projects 
mentored by MBB 

candidate

Submit a 
deployment plan 

for the 
organization

Course Outline
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Prerequisites for the EXAM

Exam Details

• Minimum 5 years professional work experience

• Certified Black Belt from an organization or repute.

• Minimum 2 years of experience in executing continuous 

improvement projects based on Lean Six Sigma framework as a 

Black Belt.

• Currently in the role of mentoring continuous improvement 

projects based on Lean Six Sigma

• Examination paper will consist 2 sections – A & B

 Part A will have 100 MCQs, each question is 1 mark (subject to change)

 Part B : 

 Evidence of application in 2 BB or 4 GB level projects mentored 

by MBB candidate

 Submit a deployment plan for the organization: Either based on 

simulation or actual plan created at workplace.

 Case study submission
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WHY 4P?

A Leading 
Training & 
Consulting 

Organization

Accredited by 
various 

principals

World-wide 
presence and 

delivery 
modelsUnique, but 

proven, 
knowledge 

transfer and 
validation 
techniques

Adds great 
value to the 

Organizations

Result 
oriented 
approach
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JOIN NOW!

>>Contact: info@4pa.in


