
Consulting, Training, Projects, Examinations, Assessment & Audit  

4
P

 A
d

viso
ry Se

rvices 

 

ISO 9001 
Lead Implementer 

 

 

ISO 9001 Lead Implementer training enables you to develop the necessary expertise to 
support  an  organization  in  establishing,  implementing,  managing  and  maintaining  a 
Quality  Management  System  (QMS)  based  on  ISO  9001.  During  this  training  course, 
you   will   also   gain   a   thorough   understanding   of   the   best   practices   of   Quality 
Management    Systems    and    consequently    improve    an    organization’s    customer 
satisfaction and overall performance and effectiveness. 

 

 
 
 

Who should attend? 
This course has been designed for Project managers or consultants wanting to prepare and 
to support an organization in the implementation of a Quality Management System (QMS), 
ISO   9001   auditors   who   wish   to   fully   understand   the   Quality   Management   System, 
implementation   process,   Persons   responsible   for   the   Quality   or   conformity   in   an 
organization,  Persons  responsible  for  the  Quality  or  conformity  in  an  organization,  Expert 

   advisors in Quality Management Systems.  
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Acknowledge the correlation between ISO 9001 and other standards and 

regulatory frameworks 
 
 
 
 
 
 
 

Master the concepts, approaches, methods and techniques used for the 
implementation and effective management of a QMS 

 
 
 
 
 

 

Learn how to interpret the ISO 9001 requirements in the specific context 
of an organization 

 

Learn how to support an organization to effectively plan, implement, 
manage, monitor and maintain a QMS 

 
 
 
 
 
 
 

Acquire the expertise to advise an organization in implementing Quality 
Management System best practices
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Course objective 
and structure 

Standard and 
regulatory 
framework 

Quality 
Management 
System (QMS)

 

 
 
 
 
 
 
 

Understanding the 
organization and 

clarifying the 
quality objectives 

 

Initiating the 
QMS 

implementation
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Analysis of the 
existing 

management 
system 

 

Leadership and 
approval of the 

QMS project 

 
 
 

QMS scope

 
 
 
 
 

Planning of 
product and 

service 
provision 

 
 

 

Risk assessment 

 

Policies for 
quality 

management

 
 
 
 
 

Definition of 
organizational 

structure of the 
QMS 

Definition of 
the document 
management 

process
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Operations 
Management 

Training and 
awareness plan 

Communication 
plan

 
 
 
 
 
 
 
 
 
 
 

Product and 
service realization 

and control 

Product and service 
requirements, 

design, and 
purchasing process
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Monitoring, 
measurement, 

analysis and 
evaluation 

 
 
 

Internal audit 

 

Management 
review Treatment 
of problems and 
non-conformities

 

 
 
 
 
 
 
 
 

Competence and 
evaluation of 
implementers 

 

Preparing for the 
certification audit 

 

Continual 
improvement
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None 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

•   TBD 

Exam Details
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Result 
oriented 
approach 

A Leading 
Training & 
Consulting 

Organization 

 

 
 
 
 
 
 
 
 
 
 

Accredited by 
various 

principals
 
 
 

 
 
 
 
 

Adds great 
value to the 

Organizations 

WHY 4P? 
 
 
 
 
 
 
 
 

 

Unique, but 
proven, 

knowledge 
transfer and 

validation 
techniques 

 
 
 
 
 

World-wide 
presence and 

delivery 
models
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JOIN NOW! 
 
 
 

 

>>Contact: info@4pa.in 


