ISO 22301

Lead Implementor

The International Standard ISO 22301 specifies requirements for setting up and
managing an effective Business Continuity Management System (BCMS). The objective
of this course is to provide delegates with the necessary skills and tools to implement a
Business Continuity Management System (BCMS) that meets the certification
requirements of ISO 22301. The course will prepare delegates for the ISO 22301 Lead

Implementer Certificate and provide delegates with useful tools and a reference
ramework for implementation.

Who should attend?

Project managers or consultants wanting to prepare and to support an organization in the
implementation of a Business Continuity Management System (BCMS), Persons responsible
for the business continuity conformity in an organization, Members of a business continuity
team, Expert advisors in business continuity, Members of an organization that want to
prepare for an business continuity function or for a BCMS project management function
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Understand the implementation of a BCMS in
accordance with 1ISO 22301

Gain a comprehensive understanding of the concepts,
approaches, standards, methods and techniques

required for the effective management of a BCMS

Understand the relationship between the components of
a Business Continuity Management System and the
compliance with the requirements of different
stakeholders of the organization
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Benefits

Acquire the necessary expertise to support an
organization in implementing, managing and maintaining
a BCMS

Develop the knowledge and skills required to advise
organizations on best practices in the management of

business continuity
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Day 1 Course Outline

standards ISO
22301, ISO/PAS
22399, I1SO 27031,
BS 25999 and
regulator

Introduction to
management
systems & the

process approach

Fundamental
principles of
Business continuity
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analysis and
establishment of
the maturity level
of the existing
BCMS based upon

Writing a business
case and a project
plan for the
implementation of
a BCMS
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Day 2 Course Outline

Definition of the scope Definition of quality
of a BCMS policy and objectives

Business impact

analysis (BIA) and risk Development.of )
assessment BCMS and business

continuity policies
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Implementation
of a document
management
framework

Operations
management of a
BCMS

Day 3 Course Outline

Design of business
continuity
processes and
writing procedures

Incident
management and
emergency
management

Implementation of
business continuity
processes

Development of a
training &
awareness

program about the

business continuit
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Day 4 Course Outline

Development of
metrics,
performance
indicators and
dashboards

ISO 22301 internal
Audit

Controlling and
Monitoring a BCMS
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Implementation of
a continual
improvement
program

Management
review of a BCMS

Preparing for an
ISO 22301
certification audit
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Prerequisites for the EXAM

v ISO 22301 Foundation Certification or basic knowledge of ISO 27031 or
BS 25999 and business continuity concepts is recommended.

Exam Details
Optional External Examination (INR. 3,024+GST per participant)

Total Questions : 60 (MCQs)
* Passing : 60%
* Duration : 180mins
* This course qualifies for Thirty One (31) CPDs
* The exam is paper-pencil based
Content of the exam
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* The “Certified ISO 22301 Lead Implementer” exam fully meets the requirements of the PECB
Examination Certification Programme (ECP). The exam covers the following competence
domains:

. Domain 1: Fundamental Business Continuity principles and concepts
Domain 2: Planning a BCMS based on ISO 22301
Domain 3: Implementing a BCMS based on I1SO 22301
Domain 4: Business continuity management best practices based on ISO 22301
Domain 5: Performance evaluation, monitoring and measurement of a BCMS based on I1SO 22301
Domain 6: Continuous improvement of a BCMS based on ISO 22301
Domain 7: Preparing for a BCMS certification audit
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Bank Details for Payment for the exams, if any

Bank Account Details for NEFT Transfers:

4P Advisory Services Pvt Limited

Yes Bank Ltd, HDFC Bank Ltd
A/c No. 006261900000236 A/C No: 10282570000014

IFS Code: YESB0000062 IFSC Code: HDFC0001028

MICR Code: 400532009 Branch: Seawoods, Navi Mumbai
Branch: Shop No, 18, Plot No. 9,

Sector-1, Vashi, Navi Mumbai
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SPOC: Ms. Vaishali Pardeshi Online Payment Link:
vaishali@4pa.in (Additional 2.5% applicable)
+91 8080537028 for any queries Kindly ask for the link.
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JOIN NOW!
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>>Contact: info@4pa.in
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