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ISO 22301 
Lead Auditor 

 

BCM 5000: SO 22301 Lead Auditor Training is a 5-day instructor-led course. The course 
is constructed around a case study and each activity is applied to the case study as we 
move through the course. There are more than 25 auditing activities as well as multi- 
media   that   provide   practice   applying   and   gain   in   an   understanding   of   the 
requirements  of  ISO  22301  and  BCMS  auditing  practices.  Also  included  are  small 
“quizzes” taken during the course after each section. The purpose of the quizzes is to 
help attendees measure what they know and what requires further study. 

 
 
 

Who should attend? 
 
 

CEO’s, Organization Heads, Operation Heads and Quality Heads. The course audience also 
includes those with auditing experience who are interested in adding the auditing of BCM 
Systems (BCMS) to their audit capabilities for conducting internal and/or external audits as 
well as BCM professionals who wish to add auditing competence to their skill sets.



Consulting, Training, Projects, Examinations, Assessment & Audit  

4
P

 A
d

viso
ry Se

rvices 

B
en

ef
it

s  
Qualified ISO 22301 lead auditor expertise in your organization 

 

 
 
 
 
 
 

Be able to protect and recover critical business systems during disruption 
 
 
 

 

The scope, concepts and requirements ISO 22301 
 

Confidence planning and leading an ISO 22301 audit 
 
 

 

Prepare for the unexpected effectively by maintaining ISO 22301 compliance 
 
 
 
 

 

Manage auditing teams and improve analyzing and reporting skills Stay 
up-to-date with business continuity best practice. 

 
 
 
 

 

Build customer confidence through commitment to business continuity.
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Introduction to 
Business Continuity 
Management(BCM) 

ISO 22301 Part 1 
and 2 – History, 

Status, Background 
and Contents 

 

 

The BCM 
Programme

 
 
 
 
 
 
 
 
 
 
 

Develop Plans for 
BCM Response 

Developing a BCM 
Strategy 

Understanding the 
Organization
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Exercising, Maintenance and 
Reviewing of BCM Plans 

Embedding the BCM 
awareness within the 

organization
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Auditing the BCM Auditing the BCM
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Prerequisites for the EXAM 
 

ISO 22301 Foundation Certification or basic knowledge of ISO 27031 or 

BS 25999 and business continuity concepts is recommended. 
 

 

Exam Details 
 

Optional External Examination (INR. 3,024+GST per participant) 
 

•    Total Questions : 60 (MCQs) 
•    Passing : 60% 
•    Duration : 180mins 
•    This course qualifies for Thirty One (31) CPDs 
•    The exam is paper-pencil based 
Content of the exam 
•    The “Certified ISO 22301 Lead Implementer” exam fully meets the requirements of the PECB 

Examination Certification Programme (ECP). The exam covers the following competence 
domains: 

•      Domain 1: Fundamental Business Continuity principles and concepts 
•      Domain 2: Planning a BCMS based on ISO 22301 
•      Domain 3: Implementing a BCMS based on ISO 22301 
•      Domain 4: Business continuity management best practices based on ISO 22301 
•      Domain 5: Performance evaluation, monitoring and measurement of a BCMS based on ISO 22301 
•      Domain 6: Continuous improvement of a BCMS based on ISO 22301 
•      Domain 7: Preparing for a BCMS certification audit



Consulting, Training, Projects, Examinations, Assessment & Audit 

 

 

4
P

 A
d

viso
ry Se

rvices 
 
 
 
 
 
 
 
 
 

 

Result 
oriented 
approach 

A Leading 
Training & 
Consulting 

Organization 

 

 
 
 
 
 
 
 
 
 
 

Accredited by 
various 

principals
 
 
 

 
 
 
 
 

Adds great 
value to the 

Organizations 

WHY 4P? 
 
 
 
 
 
 
 
 

 

Unique, but 
proven, 

knowledge 
transfer and 

validation 
techniques 

 
 
 
 
 

World-wide 
presence and 

delivery 
models
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JOIN NOW! 
 
 
 

 

>>Contact: info@4pa.in 


