COBIT 5 Implementer

COBIT® 5 Implementer courses provides delegates with a practical
appreciation of how to apply COBIT 5 to specific business problems, pain
points, trigger events and risk scenarios within the organization. In addition,
delegates will learn how to implement and apply COBIT 5 into their enterprise
and how to effectively use it for client initiatives. Attendees will walk away

with an appreciation of how to effectively use COBIT 5 for different
\ organizational scenarios. /

Who Should Attend?

IT Management, Business Managers IT Auditors, IT Managers, IT Quality Professionals, IT
Process Owners & Process Managers, Governance Managers, COBIT5 Practitioners

PRINCE2® is registered trademarks of AXELOS Inc.
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How to analyze enterprise drivers

Implementation challenges, root causes and success factors

How to determine and assess current process capability
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How to scope and plan improvements.

How to scope and plan improvements

Consulting, Training, Projects, Examinations, Assessment & Audit
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Course Outline

Introduction Positioning IT Taking the First Steps

Governance

What needs to be Where Are We Now?
done? And How do And Where Do We What Are the Drivers
we get there? Want to Be?
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Did we get there? And
how do we keep the

momentum going?
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Prerequisites for the EXAM

e Successful completion of the COBIT 5 Foundation Exam
* Successful completion of the COBIT 5 Implementation course

Exam Details

Examination Format of COBIT 5 Implementation Exam:
* Objective testing format

* 4 questions per paper with 20 marks available per question

* 40 marks or more required to pass (out of 80 available) - 50%
e 2% hours duration

Open book (COBIT 5 Implementation Guide allowed)
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Unique, but
proven, knowledge
transfer and
validation
techniques

4P Advisory Services
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JOIN NOW!
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>>Contact: info@4pa.in
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