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Agile Project Management 
Foundation (AgilePM®) 

 

 

Agile Project Management is one of the revolutionary methods introduced for 
the   practice   of   project   management.   This   is   one   of   the   latest   project 
management   strategies   that   is   mainly   applied   to   project   management 
practice in software development. Therefore, it is best to relate agile project 
management to the software development process when understanding it. 

 
 
 
 
 
 

 

Who should attend? 
 
 

•   Project Managers 
•   Practicing or Managing Projects 
•   Agile team members looking to become Agile Project Managers
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Deliver quicker, cost-effective and low risk change by 

implementing a tried and tested approach to agile project 
management. 

 
 
 
 

 

Understand the background of agile in project management and the 
differences compared to traditional / alternative approaches & Equip 
yourself with the core principles, concepts and processes required for 

successful agile projects. 
 
 
 
 

 

Learn how to apply the DSDM approach to projects and daily 
activities and embrace an evolutionary development approach for 

more effective solutions. 
 
 
 
 

 

Clarify different management styles needed for successful agile 
projects compared to traditional projects and be able to tailor these 

to the situation.
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Choosing the 
right Agile 
approach 

Philosophy, 
Principles and 

Project Variables 

 

Preparing for 
Success

 

 
 
 
 
 
 
 
 

Key Practices - 
MoSCoW and 
Timeboxing 

The People - 
DSDM Roles and 
Responsibilities 

 

The DSDM 
Process

 
 
 
 
 
 
 

Planning and 
Control 

throughout the 
Lifecycle 

 
 

Facilitated 
Workshops 

 

Modelling and 
Iterative 

Development
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People, Teams and 
Interactions 

Agile PM Foundation 
Exam
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Prerequisites for the EXAM 

 

There are no prerequisites to attend the course 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exam Details 
 
 

 

•   Multiple choice format 
•   50 questions per paper 
•   25 marks required to pass (out of 50 available) - 50% 
•   40 minutes duration 
•   Closed book
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Result 
oriented 
approach 

A Leading 
Training & 
Consulting 

Organization 

 

 
 
 
 
 
 
 
 
 
 

Accredited by 
various 

principals
 
 
 

 
 
 
 
 

Adds great 
value to the 

Organizations 

WHY 4P? 
 
 
 
 
 
 
 
 

 

Unique, but 
proven, 

knowledge 
transfer and 

validation 
techniques 

 
 
 
 
 

World-wide 
presence and 

delivery 
models
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JOIN NOW! 
 
 
 

 

>>Contact: info@4pa.in 


