
Six Sigma Poster Series #2

Free Resource Library 
www.goodelearning.com

© Good e-Learning 2016

The Iron Triangle

Good e-Learning Resources : :  www.goodelearning.com/downloads

@goodelearning /goodelearning /company/good-e-learning

The “Iron Triangle” can be used to indicate the balance between  
3 key requirements for a project; time, cost and quality.

CONFLICT
Conflict arises  

because amending 
one objective  

has a (normally)  
detrimental effect  

on the others

There will be 
an overall time 
constraint that  
must be met. 

Also have a time 
budget for the project 
in terms of resources 

that can be used.

Ensure work required 
is completed - omitted 

work which have 
detrimental effect  

on quality.

Each task must be 
performed to expected 

quality standard.

Ensure project  
does not go  

over budget. 

Show that the 
benefits of the  
project exceed  

the costs.
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The “Iron Triangle” can be used to indicate the  
balance between these requirements.

A single red spot is placed in the appropriate position in the triangle for a given 
project.  For example, if the spot were in the centre of the triangle, it would 

indicate that each of time, cost and quality are equally important to this project.


